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To,

Ms. ShrutiSwaika
6 Moore Avenue,
Tollygunge,
Kolkata-700040

Madar,,;

Date: 6th May,2022

sub: Appointment as lndependent Director (lD) of the company pursuant to the
Companies Act, 2013, the Companies (Appointment and Qualification of Directors)
Rules, 2014 made there under and the SEBI (Listing Obligations & Disclosure
Requirements) Regulations, 20{E (the ',Listing Regutati<ins,'), as amended from
time to time"

This is to inform you that the Board of Directors of the Company at its meeting held on 6h
May, 2A22 has approved your appointment as an Additional Director in the category of
Non-Executive lndependent Director of the Company for a period of S years subject to
the approval of the Members at the forthcoming Annual General Meeting of tn"
Company' Accordingly this letter of appointment is being issued, setting out the
following: -

l. Preliminary
Your appointment is subject to the following:

a. You will submit a declaration in the beginning of every financial year under
section 149(7) of the Act during your tenrire sta*tinj tfr'at you meet the criteria of
lndependence.

b. so' long as you. are lndependent director of the pompany, the number of
companies in which you hotd office as a director"orEa chairman or committee
member will not exceed the limit stipulated under the Act and the SEBI (Listing

. obligations and Discrosure Requirements) Regurations, 201s.I - 
, l"

c' ' So long as yoY qle lndependent director of the Compariy, you will ensure that
- you do n9t get disqualified to act as a director purstrant io,the provisions of.'section164oftheActandtheListingRegulations.'

id' So long as you are lndependent director of the Company, you will ensure that
. your name,:,gppe€rs on the lndependent Director's ddtabank ?s rnaintained by. lndian lnstitute of Corporate Affair's (llCA).

e. Your liability under the Companies Act 2013 is limited to acts of omission and, commission by the companyas indicated in section 149(12) thereof.'si
t
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ll. The term of appointment - you have been appointed as an rndependentDirector of the company to hold office tor rive coiJecutiu" y""r, from b,h May,2022, subject to the approval 
"t 

it',u Members atlle-ror*,"oming Annuat GeneralMeeting of the Company.

Expectation of Board
You as an independent Director will:
1.

2.

3.

4.

5.

Fiduciary Duties and Accompanying Liabitities
You as an lndependent Director. will:

hetn 
i..|t- bringing an independent judgement lo bear on the Board,s deliberationsrcspecially on issues of strategy, performance, risk management, resources, keyappointments and standards of conduct;

bring an objective view in the evaruation of the performance of Board andmanagement;
scrutinise the per:formance of management in mee{ing agreed goars andobjectives and monitor the reporting of performance; $ '

satisfy yourself on the integrity of iinanciat ;nioirriion and that financial controland the system of risk management are robust and defensible;
safeguard the interests of a[ stakehorders, prrtirrrrrrv the minorityshareholders; '--r 

*vvre'

balance the conflicting interest of the stakeholders;
determine appropriate revers of remuneration of executive directors,. **,managerial personnel and senior management and have a prime ro[e inappointment and where neces"aiy recommend removal oi executire directors,key managerial personnel and ."nt, management;
moderate and arbitrate in the iriterest of the company as a whore, in situations ofconflict between management and stakeholder,s inteigst;

6.

7.

8.

1.

2.

3.

4.

7.

B.

5,

u.

undertake appropriate induction and regularly update and r6fresh their skills,Knowledge and familiarity with the company;
seek appropriate 

.cra.rification or amprification of linformation 
and, wherenecessary, take and foilow appropriate professionat advice and opinion ,i"rt.ia"

, ellerts at the expense of the company;'
' strive to attend all meeting. oi tl'L' Board or DirJciors and of the Board

t participate constructively and activeiy in the comrtrittejs of ihe Boaro in whichthey are chairpersons or members;
strive to attend the general meetings of the company; .. 

, 
1 .

.yh9re they have concerns auoui the running' ;i 6" '"o*p"ny, or,a proposedaction, ensdre that these are addressed by the Board and, to the extent that theyare not resolved, insist that their concerns are recorded in the minutes of theBoard meeting,

leeg Jnqplserves weil informeil about the company and the externar environmentin whichtit operates;
not to unfairry obstruct the funciioning of an otherwise proper Board orcommittee of the Board;

\.

t'

KANCO TEA & INDUSTRIES LIMITED



,{Af'lC(}

KANCO TEA& INDUSTRIES LIMITED
1_"g,istered Of f ice : "Jasmine Tower... 3rd Floor31 shakespeare sarani, Korkata 700 0tz. r,aiu. Terefax : zzg\-s217E-mail : contact@kancotea.in, website, ***.-iruncotea.inCorporate ldentity Number tCIN)-l-t5491WB19g3plc0g5793

lr

I' pay sufficient attention and ensure that adequate deliberations are held beforeapproving related party transactions and assure themselves that the same are inthe interest of the company;
10' ascertain and ensure that the company has an adequate and functional vigilmechanisrn and to ensure that the interests of a person who uses suchmechenism are not prejudicially affected on account of such use;11' report concerns about unethicar uenaviour, ,.trrr or suspected fraud or violationof the company,s code of conduct or ethics'policy;12' -acting within his authority, assisl in proteJing the legitimate interests of thecompany, shareholders and its employees;13' not disclose confidential inrirmat#, including commercial secrets,' technologies, advertising and sales promotion plans, urpublished price sensitiveinformation unless such disclosure is expressty apprroved by the Board orrequired by law.

Time Commitment
we are expecting commifment to attend minimum four Board meetings, the GeneralMeeting(s)' at least one meeting of the lndependent Directors ,.i-ori"'uation in theBoard committee meetings in whicn you are or wi, be appointed as Member

By accepting this appointment for which /ou have already given the consent in writing toact as an lndependent Director of the comprnv, vou nrue confirmed that you will be ableto allocate sufficient time to meet the exp#ations of yorir rore as an independentDirector of the company.

Committees
You may be asked for serve on one or more of the following committees of the Board:i. StakeholdersRelationshipCommittee

ii. Audit Committee .

iii. Nornination & Remuneration Committee ?

iv. Share TransferCommittee . '

ProviqionforDirectorsandofficers(D&o)lnsurance.l.
The company rnay opt for Directors and officers r-iauirit/insur"n.ul 

". 
required,

J,*' Confidentiatity :

All information acquired during your appointment is confidentiallio ttre company andshould not be released, eitre-r auring your appointrnent or f6llowing'Jermination (by.. whatevor means), tsthird parties without prior crearance from th" a;;fi. "

Your attention is also drawn to the requirements under both legislation and regulation asto the disclosure_pf price sensitive informatir". crrr"qr#l;:ff;;iIjll,a makinsany gtatements $at might risk a breaoh of these requir#ents,
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Disclosure, Other Directorship and Business tnterest
During the term, you agree to prompfly notify the company of any change in your
directorships and provide such other disclosures and information as may ne required
under the applicable laws. You also agree that upon becoming aware o-f any potential
conflicts of interest with your position as an lndependent Director of the Company, you
shall promptly disclose the same to the chairman and the company secretary.

During youi"lenure you agree to promptly provide a declaration under Section 14g(Zj of
the Ciinpanies Act, 2013 and Regulation 16(1)(b) of the Listing Regulations upon change
in circumstances which may affect your status as an lndependent Director.

Fees
You will be paid such remuneration by way of sitting fees for aitending each of the BoardMeeting. t'

The sitting fees presently paid to the Non-Executive Independent Directors is
Rs.15,000/-(Rupees FiftBen Thousand only), ln addition to the remuneration the
Company will reimburse all reasonable and properly documented expenses incurred by
you for attending the meetings of the Company,

Compliance -

You will have to submit in every financial year or whenever there is any change in the
circumstances which may affect your status as an independeni Director, a de-claration
that you meet the criteria of independence as provided in Section 149(6) of the
Companies Act, 2013, You as an lndependent Director'shall also comply with the
following:

- Code of lndependent Directors of the Company
- Code of Business Ethils
- Code of Conduct framed for the Board Members and be4iortmanagement personnel- Code of Conduct for prevention of lnsider Trading iramed fy trre Company and

amended from time.to time
- 

Ijqf f{al.agement 
policy to the extent appticabte to the [nd&pepdent Directors- vigil Mechanism to the extent applicable to the lndependent Directors

- Nomination and Remuneration Policy to the extent .applicable to the lndependent
Uirectors.

' Other rules and regulations as and when applicable to the Corfpany under the Act.

.Revibw Process'j' J

The performance of individual directors and the whole Board and its Committees is
evaluated annually. If, in the interim, there are any matters which cause you concem
about your role. you should discuSs them with the Chairman.

.f,'Xi
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Termination
Your directorship on the Board of the company may terminate or cease earrier by and atthe discretion of either party upon one month's writien notice. The resignation shall takeeffect from the date on which the notice.is received uy tre company or the date, if any,specified by you in the notice, whichever is later.

Your directorship may be terminated for violation of any of the provisions of the code ofconduct as eppticable to non-executive direetors.

lf at any stage during the term, there is any change that may atfect your status as anlndependent Director as envisaged under section ,4r(6i;i ill companies Act, 2013 orthe sEBl (Listing obligations ano oisctosure Requiren,.nt*l Regulations ,2als,and youfail to meet the criteria for "independence,, you sha, ,#;'[o prompry submit yourresignation to the company with eifect from the date of such change.

Independent professional Advice
occasions may arise when you consider that you need professionar advice infu.therance of your duties as a directoi. cir.ur*tances ,"y o""r, when it wi, beappropriate for vou to seek advice rror:inAip"nJ;;;";;.r* ar the Company,seXPenSeS. '.--r-":v'rr qwYr

l1JHTi:fl:.::;X5:H:il11"ioi:::[i"" to vou, p,ease conrirm your acceptance by

Yours Faithfully,
For: Kanco Tea & lndustries Limited

Umang Kanoria
(DlN:0008li0B)
Chairm.an & Director

l, shruti"swaika (h.olding DrN; 07659238), accept the terms 6f appdptmsnt as anIndependent Direct*r of the comprnv ,r ,"* out in this retter.

6t"u,t- -. I ,

--'r'

-

SHRUTISWAIKA

Jr

l.
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